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“As each has received a gift, employ it for one another, as good 

stewards of God’s varied grace.” 

1 Peter 4:10 

 

 
  



 

hat began in a shopping center 25 years ago has blossomed into a vibrant parish.  Holy 

Transfiguration Greek Orthodox Church is the center of life for our families. We provide 

worship, fellowship, education, outreach and service to all who come to our Byzantine doors.  

We reach out into the community, leveraging our Greek cultural identity, with the outreach 

ministries of our parish. Together, these activities represent the heart of our parish, and it is 

through this work that we lead our parishioners into the Kingdom of God. Ours is a lasting faith – one we 

seek to preserve for our children, our grandchildren and beyond.   

 

 

THE HISTORY OF HOLY TRANSFIGURATION GREEK ORTHODOX CHURCH 
 

 

The history of our parish can certainly be traced by the growth of our campus.  Yet our buildings are merely 

the physical footprints of our journey. Each moment in the evolution of our parish has allowed us to become 

more fully devoted to our true work – being a Christ-centered family that serves God, while supporting 

personal spiritual growth and inviting the surrounding community into our faith and life.   

A dream realized with a small group of 12 founding families quickly evolved into a church of 

50 families that joined together and imagined the vibrancy of a future parish – one that would 

enrich not only their lives, but the lives of generations to come.  The purchase of land that would become our 

future home provided our parish with a sense of place and gave the beginnings of permanence to a vision for 

our parish.  With each new building – the Parish Life Center, the Greek Theatre and our beautiful Byzantine 

Sanctuary – we created a home for fellowship, ministry, culture and worship at Holy Transfiguration Greek 

Orthodox Church.  Our spiritual sustenance today is evidence of the ways Holy Transfiguration has enriched 

our lives.   

Since building the sanctuary in 2003, we have accomplished so much together.  Through the glory of God, we 

have built a church, grown our congregation to over 400 members, funded iconography, paid down our 

mortgage and purchased more land.  These are tremendous accomplishments to celebrate.  But our work is 

not complete. 

The current leadership of Holy Transfiguration has invested itself in the careful and responsible consideration 

of parish resources.  As we reflect on how far we have come as a parish and look towards the future to carry 

the Holy Transfiguration story forward, we are guided by the strategic plan adopted by the General Assembly.  
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GROWING WITH PURPOSE  

 

Acting as servant leaders in fulfilling the strategic plan, the Parish is embarking on a capital 

campaign to further the natural progression of our campus with the addition of a combined 

gymnasium and education center.  This building will be a remodeling and expansion of the 

current Parish Life Center into a 23,000-square-foot multi-purpose building called the 

Fellowship and Ministry Building.  The Our Faith, Our Future Capital Campaign will enhance the 

ministries of Holy Transfiguration Greek Orthodox Church and further the increased 

engagement of our members, leading to a fuller devotion and commitment to our faith and 

parish.   

   
 

 

milestone decision for Holy Transfiguration came in 1997 when we, together as a parish, 

realigned the original master plan to allow the construction of the sanctuary to precede the 

construction of a multi-purpose building.  While we recognized the inherent value of a space 

that would enhance the cultural offerings, religious education and parish life of Holy 

Transfiguration, we also recognized that a permanent sanctuary – a place of worship – was the 

truest reason for our existence – and the natural next step to steward God’s gifts.   

The Our Faith, Our Future Capital Campaign is firmly focused on providing space for the immediate ministry 

and educational needs of the parish with the expanded facility.  In the future, collaborative strategic planning, 

with appropriate due diligence, may lead us to explore adding a parochial Orthodox school, as well. 

 

The addition of each physical building to our campus adds to the breadth and depth of the 

experience of spiritual life at our Church.  
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OFFER GLORY TO GOD 
 
 

“Declare his glory among the nations, 
     his marvelous works among all the peoples!” 

1 Chronicles 16:24 
 
 

inistry is one of the ways we use our gifts from God 
to return glory to God with our time, talent and 
treasure.  Our Parish offers various ministries for the 
spiritual edification and social interaction of our 
parishioners from young to old – activities whereby 

we express our faith and provide service to God as well as to other people 
in His name.   

 

Our educational ministry opportunities include worship, personal 
spiritual formation, Bible study, Church history, discussion of 
contemporary moral and cultural questions in light of our Christian faith, 
catechism for all ages, and youth groups. There are active youth ministries 
for all ages, from nursery to young adults. Greek culture is celebrated 
through Hellenic Studies and Hellenic dance. The parish is also deeply 
committed to reaching out to those in need, through the activities of the 
women’s group, Philoptochos, and the newly formed Philanthropy 
Ministry, with the college scholarships offered by the men’s group, 
AHEPA, and by supporting other local ministries with the proceeds 
earned by the Greek Festival.   
 
The ministries of Holy Transfiguration are vibrant but exist 
within significant space constraints that are insufficient to 
fully support the ministries of the parish.  Current facilities are not 
conducive for an athletics program or an ideal environment for adult and 
youth education, youth groups or summer camp.  Multiple grades are 
tightly crammed together during catechism, with no room for movement 
or activities.  A new nursery and coordinating programs are needed to 
support young families while attending church services.  The opportunity 
for building community is diminished when athletic practices and games 
are scheduled in rented facilities.   
 
The Greek Festival, as a ministry, is an integral part of our parish.  Each 
year, thousands attend – the majority of whom are not affiliated with our 
faith.  Attracted by our culture and our welcoming spirit, the Greek 
Festival is our greatest opportunity for discipleship and outreach.  Yet, 
this important ministry is limited by the physical constraints of our 
campus.   
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The growth pattern of Greek Orthodoxy in America is 

trending differently than in recent history.  Parish  

membership is no longer growing through an influx of 

immigrants from Greece and while Holy 

Transfiguration is blessed with a large population of 

converted Greek Orthodox parishioners, conversion to 

the Greek Orthodox faith is low.  Across faiths, church 

memberships are declining.  Children are not staying 

with the church as they transition into adulthood, and an 

increasingly secular society draws away those not fully 

committed to their faith.   
 

Building and maintaining ministries is a key to engagement. The demographics of Holy Transfiguration have 

changed and will continue to change.  While Holy Transfiguration has consistently grown each year with 10-15 

new families, we cannot rest with this limited growth.  Outreach is vital to grow the parish – through 

discipleship we will bring more people into the faith.   

 

This building, in and of itself, is not the answer to this challenge.  Yet it is the opportunity for 

community within these proposed walls that can, in fact, grow our parish.  Through ministries, 

we can create opportunities for discipleship and outreach beyond the boundaries of our 

parish.  Through ministries, we can further engage our youth in activities and service where 

they will connect to their faith on a personal and meaningful level.  And through ministry, we 

can continue to welcome new converts, attracted by interfaith marriage or as faith seekers, 

into parish life.   
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GROWING WITH SUSTAINABILITY 

With construction costs of $6.0 million and existing debt of $400,000, the Our Faith, Our Future capital campaign 

will secure $3.4 million in cash or commitments and the remaining $3.0 million will be provided through long-

term borrowing.  We are steadfast in growing our parish responsibly, with the assurance of future sustainability. 

Before we break ground, the leadership of Holy Transfiguration has committed to being debt-free, with 

$600,000 in reserves in the Building Fund account, alongside $100,000 in reserves in the Operating Fund 

account.  Additionally, we will limit our bridge loan funding to $6.0 million and long-term debt/financing is 

capped at $3.0 million.  

The bridge loan will be used to cover construction costs before pledges, spread over three to five years, are 

paid.  At the end of the pledge payment period, the bridge loan will reduced and transferred into a long-term 

mortgage of $3.0 million. This debt level has been budgeted in our long-term projections.  The size of the 

campaign is similar in size to past campaigns and Holy Transfiguration has had similar levels of debt in the past. 

The generosity of our parishioners and the provisions of God have allowed us to historically pay down our debt 

at a rate that was much quicker than required or expected by the banks. 

PRE-CAMPAIGN LAUNCH OUTSTANDING COMMITMENTS 

 Repay the loan from the 8-acre purchase $260,000 

 Pay down the mortgage from the additional property purchase $160,000 

 Raise reserves for the Operating Fund $100,000 

 Grow the Building Fund (at $505,000 as of October, 2014)   $95,000 

 Complete campaign architect fees $200,000 

TOTAL $815,000 

To satisfy the need to raise $815,000 before the Parish makes the final vote to move forward on the project in 

May of 2015, we estimate additional contributions of $200,000 to the Building Fund. Our cash position will be 

further supported by 2015 Festival income, projected at a minimum of $65,000. These monies, coupled with 

the Cornerstone Gift Phase, projected to raise $550,000, will offset the remaining outstanding commitments 

and position Holy Transfiguration to meet the sustainability requirements and successfully move forward in 

building the future of our parish. 



THE OUR FAITH, OUR FUTURE 

CAMPAIGN COMPONENTS 

The Parish is embarking on a capital campaign to further the natural progression of our campus with the addition 

of a combined gymnasium and education center. This building will be a remodeling and expansion of the current 

Parish Life Center into a 23,000-square-foot multi-purpose building called the Fellowship and Ministry 

Building. The campaign components are projected to cost $6.4 million.  Of this total, $3.4 million will be 

fundraised and $3.0 million will be raised through a permanent mortgage.   

Fellowship and Ministry Building $6,000,000 

Elimination of Current Debt     $400,000 

Total Project $6,400,000 

Our Faith, Our Future will: 

ENHANCE YOUTH AND EDUCATIONAL MINISTRIES 

 10 large classrooms as well as a larger and well-placed nursery, access to technology and space for

retreats and lock-ins.

GROW THE FELLOWSHIP EXPERIENCE 

 Customizable banquet space, with storage space and state-of-the-art audio/visual equipment for

receptions and parish-wide events for 500 guests, and room for separate simultaneous events in the

multi-purpose facility.

 Connect to the Parish Life Center, such that the kitchen will have a direct entrance between the new

events space and existing hall.

EXPAND YOUTH MINISTRIES 

 A gymnasium complete with bleachers will enhance the youth group, summer camp and Hellenic dance

and Hellenic culture experience. Athletics and the opportunity for programming that requires space

and movement will also be possible in this new space.

INCREASE OUTREACH 

 Allow the Greek Festival to increase its number of vendors and participants, and provide protection

against weather related challenges.

 Benefit all families of the parish and the community as the increased space allows for more service

projects and outreach initiatives.

IMPROVE OPERATIONS 

 Create a home for the administrative support of Holy Transfiguration, with five offices and three

conference rooms, including a meeting space for larger committee meetings.

Feature 63 additional parking spaces, for a total of 180, and a road around the campus, complete with

directional signage and a view of the new building and its full facade double-level glass entrance.




A REFLECTION OF STEWARDSHIP 
 

 

orship, fellowship, ministry and culture are at the center of Holy Transfiguration Greek 

Orthodox Church and are joyfully revealed each day throughout our campus.  Every 

expression of our devotion is inexplicably linked to these core tenets of our faith.   

In that same vein, the building expansion will, by design, seamlessly mesh our campus 

together.  The addition of the Fellowship and Ministry Building will ensure that our physical surroundings 

reflect our love and devotion for God, for one another and for our community. Here, in this new space, we 

can deepen our commitment to God and our parish, while reigniting opportunities for outreach and parish 

growth.   

This capital campaign will foster the growth of the ministries of the parish, by providing the resources and space 

for these ministries to flourish.  From Introduction to Orthodoxy classes, Philoptochos and Bible study, to book 

club, AHEPA, HOPE & JOY and GOYA, the needs of parish members will be better served.  The Greek 

Festival will also benefit with expanded event space and the opportunity to reduce the risk of weather-related 

financial volatility.   

With increased opportunities for engagement, our members’ commitment to the parish will grow and the 

richness of our parish life will be magnified.  It is our desire that our parish will become a more central part of 

our members’ daily lives, allowing their faith to become more seamlessly integrated into the family rhythm, 

honoring our tradition and ensuring the future of our faith.  

The future of Holy Transfiguration is about growing the magnificent campus and community we have built 

through God’s gracious provision.  The buildings on our campus are the physical manifestation of what we, as 

a parish, believe our community to be.  Today, we are building on our strengths as responsible servant leaders 

with this next planned phase of growth.  The Our Faith, Our Future Capital Campaign is the next natural 

progression to realize our full potential.  With the additional space needed to sustain our future growth, Holy 

Transfiguration Greek Orthodox Church will shine more brightly and reflect God’s glory.   

 

Together, we are building for our future. 
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CAMPAIGN PROGRESS TO DATE 

Our journey for the future is dependent on the parish’s unified support as we move 
forward. What we have outlined below is a tentative timeline for what we would hope to 
accomplish in the next few years through prayer, faith, and parish commitment.  

 A Summer of Consensus  
(Summer 2014): where we seek the 
thoughts and perspective of our parish in 
regards to these future plans. We will 
also complete a leadership campaign in 
anticipation of General Assembly 
approval. 

 General Assembly Approval  
(Fall 2014): prior to any forward 
progress with this campaign, we seek the 
approval of the parish to move forward, 
as the campaign cannot be successfully 
completed without the support of our 
community.  

 Campaign Kick-Off
(Winter – Spring 2015): With the
approval of the Parish, we will begin
seeking financial support of the Our Faith,
Our Future Campaign in Winter 2015

following the general stewardship drive 
through pledges to be paid out over a 
five-year period. As wise stewards, we 
are committed to not breaking ground on 
this campaign until 50% of the funds are 
either raised in cash or pledged. 

 Groundbreaking: After the generous
support of our parishioners brings us to
our goal, we hope to celebrate with a
parish-wide kick-off and
groundbreaking in June 2015.

 Construction Phase
(Summer 2015 – Summer 2016): The
construction of the Fellowship and
Ministry Building will take
approximately one year to complete.

 The Opening of the Fellowship and
Ministry Building: June 2016.
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